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1. Hean n3yyeHus TUCUUNIHHBI

Lenp wu3y4yeHWs [OUCUUIUIMHBI: OCBOEHHE CTyJIEHTaMHd  3HaHMM B oOnactu
CTPATerHYecKoro MEHEHKMEHTa U CTpPaTerMuecKoro YIpaBJICHUsS TIEPCOHAJIOM, a TaKke
NpUOOpeTeHNE MPAKTUYECKUX HABBIKOB YIPAaBIEHUS OpraHu3anuei u ee mepcoHaioM. Kypce
paccMaTpUBAET OCHOBHBIC IOJIOKEHHUSI TEOPHM CTPATETHUECKOro  YIpaBJieHHUs, 0000IeHHe
MPAKTUKUA MEHEDKMEHTa (PUPMBI B YCIOBUSIX PHIHOYHON 3KOHOMHKHU, OCHOBBI CTPATETUYECKOTO
yIpaBICHUS MEPCOHATIOM, a TaKXkKe W3JI0)KEHHWE METOJIOB YIpPaBJICHUS (PUPMON KaKk CyOBEKTOM
pBIHKA.

2. IlepeyeHb MIIaHNPYeMBbIX pPe3yJIbTATOB 00y4eHHs M0 JUCHHUILINHE (MOAYJIIO),
COOTHECEHHBIX ¢ IJIAHUPYEMBbIMHU Pe3yJIbTATAMH 0CBOCHHS 00pa30BaTeJbHOI MPOrpaMMbl

KoMnerenuuu oﬁyqalomerocsl, (bopanyeMLIe B pe3yJbTaTe 0CBOCHUSA

JUCHMIIINHDBI
Kon
KOMIIETEHIIUH I10 KomMnerenmus
®I'OC BO
CriocoOeH pa3pabaTbIiBaTh U OCYIIECTBIATH MEPOIIPUATHS, HAlIPaBJICHHbIE HA
OITK-3 peaM3aIMI0 CTPATETUH YITPABJICHUS [TEPCOHATIOM, 00ECTICUNBATh UX

TOKYMEHTAI[MOHHOE COMIPOBOXK/ICHUE U OLIEHUBATh OPTaHU3AllMOHHBIC U
COLIMAJILHBIC TIOCIICICTBUS

CTpyKTypa KOMIETCHIIHH
Komnerennus dopmupyembie 3YHbl
3. 3HaTh CyIHOCTb CTPATErMH yIPaBJIEHUs IEPCOHAIOM U
OI1K-3 CniocobeH pa3zpadaThIBaThMEpOIPHUATHS, HalIpaBJICHHbIE Ha €€ pean3aliio
U OCYLIECTBIIATh MEPONPUATHs, |Y. YMeTh 000CHOBaHHO BBIOMPATh MEPOIIPUATHUS JUIS
HalpaBJICHHBIC HA PEAIN3ALMI0  [pealln3aliy CTPATErnu YIPaBICHUs IIEPCOHAIOM,

CTPATCTUU YIIPABJICHU [JIaHUPOBATb CITIOCOOBI MX OCYHICCTBJICHUA, IPCABUJACTD UX
[MCPCOHAJIOM, o0OecreynBaTh MX OpTaHHU3allMOHHBIC U COOHUAJIBHBIC ITOCICACTBHUA
JOKYMCHTAIIMOHHOC H. BJ'IaI[eTL HaBbIKaMH OCYHICCTBJICHU A MepoanfITHﬁ B
COIIPOBOXKACHNUC U OLICHHUBATDH KOHTCKCTC CTPATCTUYCCKOI'0 YIIPaBJICHUA IICPCOHAIIOM,
OpPTaHHU3allMOHHBIC U CONUAJIBHBIC HABBIKAMU X JOKYMCHTAIUOHHOTO COIIPOBOXKACHU,
ITOCJICACTBUA HAaBbIKaMU OLICHKHW OpTaHN3allMOHHBIX U COUAJIBHBIX

MMOCJICACTBHUU PCAIN30BAHHBIX Me]I)OHpI/IHTI/Iﬁ

3. MecTo AMCHUILIHHBI (MOYJIs1) B CTPYKTYpe 00pa3oBaTe/bHON MPOrpaMMbl

[Mpunamnexxnocts  muctumuiuael - BJIOK 1 JUCHUIUIMHBL  (MOOYJIN):
O0s3aTenbHast 4acTh.

[IpenmecTBytonue TUCHUIUIMHBI (OCBOCHHE KOTOPBIX HEOOXOAMMO ISl YCIENIHOTO
oCcBOeHUS AaHHOW): "OCHOBBI TeOpHUH yrpaieHus", "YnpapieHrne mepcoHaioM OpraHu3aun’

4. O0beM AUCHUILIMHBI (MOYJIs1) B 3a4€THBIX eIUHUIIAX C YKA3aHHEM KOJIUYeCTBa
aKaJeMH4YeCKHX YaCOB, BbIIeJIEHHBIX HA KOHTAKTHYI0 padoTy o0y4alommxcs ¢
npenojaasareseM (110 BUAaM y4eOHbIX 3aHATHII) 1 HA CAMOCTOSITEJILHYIO PadoTy
o0yJaromuxcs

OO01mast Tpy10€MKOCTh TUCIUIUTHHBI COCTaBsIeT 3 3ad. ef.,108 Jacos.

Bun yaeOHOM paboThI KonnuecTBo yacos
KonrtakTHasi(ayauTopHas) pabora




Jlexknuun 36

[TpakTdeckue (cem, 1ab.) 3aHATHUS 18

CamocTosTenbHas paboTa, BKIIOYast MOATOTOBKY K AK3aMEeHaM U 54
3aueram

Bcero yacos 108

5. Conep:kanme IMCHUIIHHBI (MOIYJIfA), CTPYKTYPUPOBAHHOE MO TeMaM (pa3aesiaMm) ¢
YKa3aHHeM OTBeIeHHOI0 HA HUX KOJIMYeCTBA aKaJeMUYeCKUX YaCOB M BUIOB Y4eOHbIX
3aHATHH

5.1. Conep:xanue pa3iesioB TUCUUIIIMHBI

Ne Pasien u Tema Cente-| Tek- Cemunap| Camo- |B HHTepa- dopmbI TEKYLLETO
Jlabopar.| cTOAAT. | KTHUBHOM KOHTPOJIA
n/n AUCHMILINHBI CTp | uuM
IIpakTHy. pad. popme yCIeBaeMOCTH
KonTponbhas
pabora 1o
MOHATUHHOMY
Beenenue B anmnapary
1.1 |cTpaTernyeckuii 32 2 2 4 CTpPaTEruyecKoro
MEHE[KMEHT MeHeKMeHTa. Tect
HA 0COOEHHOCTH
CTPATETUYECKOTO
MEHEKMEHTA
Keilic Ha
BBITIOJIHEHHE
aHaym3a
MaKpOOKPYKEHHUS.
2.1 |AHanu3 cpenbl 32 6 2 8 Keiic na
BBITIOJIHEHHE
aHaJIM3a Cpeibl.
Tect Ha 3HaHME
WHCTPYMEHTOB
aHaJIM3a cpesibl
I'pynmosoe
DopMHUPOBAHUE MUCCUH TBOPHECKOC 3aNANHE
3.1 o 32 2 2 6 Ha
U 1eJIeil OpraHu3auu
(dhopmynupoBaHue
MUCCHH
Tect Ha
4.1 |Beibop ctpaTeruun 32 6 2 8 KJaccuukanmum
CTpaTeruu
Peann3zanus cTpaTeruu. Keiic na
OcobeHHoCTH 0COOEHHOCTH
YIIPABJICHHS TIEPCOHATIOM YIIPaBJICHHS
5.1 [B ycnoBusx 32 6 2 8 [IEPCOHAJIOM B
CTpaTeTUYECKUX YCIIOBHSIX
M3MEHEHUH B CTpaTernYeCcKuX
OpraHnu3aIuu W3MEHEHUH
6.1 CTpaTerunyeckuit 32 ) ) 6
KOHTPOJIb
7.1 [[ToptdenbHBIN aHaTN3 32 6 2 6 Keiic Ha ananus




Cemunap| Camo- |B unrtepa-| ®opMsbI TEKYIIEr0o
Ne Pa3gen u Tema Ceme-| JIek- P pu P ym
JlaGopart.| cTOAT. | KTUBHOM KOHTPOJIA
n/n JUCIHUILINHBI CTp | MH
IlpakTu4. pa6. dopme yCneBaeMoCTH
Mmatpuus BCG.
Tect Ha MaTpHUILIBI
nopTdeapHOro
aHaIM3a
Tect Ha
HTerbals 1 0COOEHHOCTH
8.1 pall 32 | 4 2 4 cTpaTeruit
nuBepcuduKaIys
WHTETPaIuH |
TBepcuUKaIIu
OcobeHHOCTH
9.1 |peanu3zanuu cTpaTeruu 32 2 2 4
pa3IMYHbIX OTpacien
HUTOI'O 36 18 54

5.2. JlekuMOHHBbIE 3aHSATHSA, HX COJEPKAHUE

Ne HaunmenoBanue
Conepxanue
n/n pas3ziesoB U TeM
Beenie [loHsITHE U CYLTHOCTD CTPATErH4eCKOro YIpaBIeHus,
. OcoOeHHOCTH CTpaTernueckux pemeHuid. HeooxoaumocTsb
1 |cTparernyeckuit
MEHEIKMEHT CTaHOBJIEHUS CTPAaTErMYeCKOro MeHepkmMenTa B Poccun. Lens u
3aJ]aud CTPATErMYeCcKOro yrpaBJIeHUs
AHaIN3 CPeIb:
2 |OCHOBHBIE (OCHOBHBIE COCTaBIISAIONIUE Cpeabl. THUIIBI BHEIIHEN CPEBI.
COCTaBJISIOLINE
(OCHOBHBIE METOIbBI
QHaJIN3a CPEMbIL:
[12CT-ananus, )
S CoOTamns, Mo aunaes STEP s, SWOT- s
MaTpulla yrpo3 U ’ '
MaTpula
BO3MOKHOCTEN
MeToabl aHAJIN3a
cpebl: Mpoduib
cpenbl, oTpacieBoil  [MeTosbl aHanu3a cpelibl: COCTaBlIeHHE MPOQUIIS CPe/Ibl, AaHAIN3
4 |anamu3, anamu3 CI'K, |oTpacnu o Iloprepy, aHanu3 cTpaTernyecKux rpyI
METO/ KOHKYPEHTOB, METOJ "KOHCTPYHUPOBaHUS HA000pOT".
"KOHCTpYMPOBAaHHUS
Ha000pOT"
DopmupoBaHue Muccusi: noHaTue, QyHKIUH U POJb B CTPATETUYECKOM
5 |mMuccuu U neneu ynpasineHuu. [loHsTHE MMHTKa KOMITAaHUH.
OpraHu3auu [Iponiecc MOCTAHOBKM 1I€JI€H OpraHu3alu
6 Bri6op crpareruu: [Tonsitue crparernu. KOHKypeHTHbIE IPEUMYIIECTBA KAK OCHOBA
OCHOBHBIE MOHATUS  [(GOpPMHUPOBAHMS CTPATETUH.
Krnaccudukanuu
CTpATErHH.: Knaccudukanuu crpareruii: 6azoBeie ctpareruu no M.Iloprepy,
7 [knaccudukarus
M.Ioprepa, CTpaTerusi epBONpPOXO/La, CTPATErusi CHHEPTU3Ma.

CcTpaTerus




Ne HanmenoBanne
Conepxanue
/1 pa3esioB U TeM
[EepBOINPOXOIIA,
CTpaTerusi CHHepru3ma
Knaccudukamnmum .
o roaTeri Kraccudukanuu cTpaTeruii: CTpaTeruyl MPEANPUATHS B YCIOBHIX
8 HIjAHco (ba u d pactymero peika mo M. Aucoddy, crpareruu pa3sutus OusHeca
) ) o ®@.Kotiepy. Kpurepun BeiOopa crpareruu.
Kotepa Py. RpUATEP pa cTp
BrinosiHeHUE CTpaTeruu Kak BakHasl YaCTh CTPATETHYECKOTO
9 |Peanuzauus ctpareruulynpapiieHus. OyHKIIMH BBICIIETO PYKOBOJCTBA 11O BBITOJIHEHUIO

CTPATCIUuu.

OcobeHHOCTH
10 peanuzanuu @DaKTOphI, BIUAIOLIME HA PA3BUTHE NPEANPUITHUS B xoze
CTpaTEruu B peanm3anuu crparerun: cucrema «Cemb S Gpupmber McKinceyy.
OpraHu3auu
Crienmuduxa
YIIPABJICHUS
[EPCOHAJIOM B CrpaTerndeckue n3MEHEHUS KaK YCIOBUS sl 3P PEKTUBHON
11 |ycnoBusx peanu3anyu CTpaTeruu. TUIbl K3BMEHEHHUMN.
CTPATErMYECKUX ConpoTHBICHUE U3MEHEHUSIM.
W3MCHEHHI B
OpraHu3aluu
Coziep>KaHie U METObI CTPATETMUYECKOTO KOHTPOJIA.
MHpopmaniysg Kak OCHOBHOW JIEMEHT CTPAaTErMueCcKOro KOHTPOJIS.
12 CTpaTeru4eckuit TpeboBanus Kk nHMGOpPMAIUK. DTaITbI POIECCa CTPATETHYECKOTO
KOHTPOJIb KOHTPOJISA. THUIIBI KOHTPOJIS: CTPATETHYECKUA, TAKTUYECKUH,
ONEPALMOHHBIN. 3HAYEHNUE CUCTEMbI KOHTPOJIS AJIs IPEAIPUATHSL.
'YpOBHM yNPABJIEHUS U CUCTEMBI KOHTPOJISI.
[TopTdenbHbIi . .
) [TopTdenbHbIN aHAIN3: TIOHSATHUE, LI, 3HAUCHUE JITIS
13 |aHaNM3: OCHOBHEIC

ITOHATHUSA

[IPEATPUITHS.

14

MHCTpYMEHTBI
nopT¢heabHOro
aHaJIM3a: MaTpULa
bKIT"

Matpuna bocTOHCKOI KOHCYJIbTallMOHHOM TPYIIIIBI.

15

MHCTpYMEHTBI
nopT¢heabHOro
aHasIM3a: Marpuna Mc
Kincey — GE, marpuna
Shell, maTpuria
ADL/LC, npoext
PIMS.

Martpuna «IIpuBieKkaTeIbHOCT OTPACIN — KOHKYPEHTHAs
no3urs» Mc Kincey — General Electric. «Matpuia
MUPEKIIMOHHON TOMUTUKIY KoMmmanuu Shell.

Martpuua ¢pupmsl Arthur D.Little (ADL/LC). denooit
KOMIUIEKCHBIN aHaiu3 (mpoekt PIMS).

16

VHTerpanus u
MBepCUpUKAIINA:
[MOHSATUE U BUJBI

[TonsiTrie UHTErpanuu u quBepcudukanuu. Llemm 1 MOTUBEI
nuBepcudukanuu. Buapl quBepcudukanmm.

17

WNurerpauus u
muBepcupUKaIUS:
WHCTPYMEHTHI U
dbopmbl 00bETMHEHUI

OCHOBHbBIE HHCTPYMEHTHI U (pOpMBI 00BETUHEHUH.

18

Oco0eHHOCTH
peaTn3alim

MoJienb )KU3HEHHOTO IHKIIa oTpacin. OCOOEHHOCTH CTpaTeruu
MpeIPUATHI HHHOBAIIMOHHBIX (pa3BUBAIOIINXCS) OTpACICH.

CTPATCTUH PA3JIMIHBIX

COOCHHOCTH CTPATETUH NMPEINPUITHI 3PEbIX 0TPACIEH.




Ne HanmenoBanne
/1 pa3esioB U TeM

Conepxanue

oTpaciei OcoOeHHOCTH (QYHKIIMOHUPOBAHUS MPEANPUATUN B YCIOBHSIX

craga B otpaciu. I'mobanbHas crpaterus. MexayHapoHble
Ou3Hec-cTpaTeruu

5.3. CeMHHapCKHe, NMPaKTUHIECKUE, J1360p3T0pHLIe 3aHATHSA, UX COACPKAHUEC

Ne pazpena u
TEMBI

Copneprxanue u GOpMbI IPOBEICHUS

1.1

BBenenue B ctpaTernyeckuii MeHeKMEHT. OCHOBHBIE COCTABIISIONINE
CTpaTeruuecKoro MeHexkMenTa.. [IpoBonutcs B hopme ceMuHapa 1mo
000011IEHUIO U YIITYOJIEHUIO OIbITa C AJIEMEHTaMU TPYIIOBOIl TUCKYCCHH U
pa3bopoM mpakTHIecKuX cuTyaruii. OCOOEHHOCTH pealn3aluy CTPATErHnyecKoro
MOJIX0/1a B yIpaBiieHuU. Pa30op mpruMepoB CTPaTernuecKux yrnpaBIeHUYECKUX
pelieHui. YsiCHEHrEe 0COOEHHOCTEN CTPATErNYECKUX PEIICHUH U UX OTIMYUNA OT
OTEepaTUBHBIX YIIPAaBJICHYECKUX perieHuid. ['pynmnoBas nuckyccus: "[Ipobiaemsl
BHEJIPEHUS CTpaTernueckoro ymnpasieHus: B Poccun". OcBoeHne moHATUHHOTO
arrapaTa CTpaTeru4eckoro MEHEKMEHTA. 3HAKOMCTBO C MOHATUSIMU:
CTpaTeruyeckas 30Ha X0341iCTBOBAHUS, 30HbI CTPATETMYECKUX PECYPCOB, IPYIIIbI
CTpaTEernyecKoro BIMSHHUS, CTpaTernueckas equHuIa OusHeca u mopTQenp
npennpusTusi. Pa30op NpUHIMIIOB CTPAaTErMuecKOro yrnpaBieHUs. 3HAKOMCTBO C
TUTIAMU CTPATETU MO YPOBHSM UEPAPXUU YIIPABICHUS: KOPIIOPATUBHAS, A€TIOBas,
(GyHKIMOHaIbHBIE CTpaTeruu. Pa300p mpakTHUECKUX IPUMEPOB pealin3yeMbIX
cTpareruii u ux uaeHTudukanusa. Couepxkanue U CTPYKTypa CTpaTeruyeckoro
yIIpaBJIeHUsI.

2.1

MeTtonasl ananuza cpeabl: [I19CT-ananu3, CBOT-ananus. [IpoBoautcs B popme
cemMuHapa ¢ npakrruyeckuM BobinoiaHeHueM [19CT-anann3a u CBOT-ananuza

3.1

DopMHUPOBaHUE MUCCHH OPTaHU3ALUH U €€ POJIb B CTPATETHYECKOM YIIPaBICHUU.
[IpoBoauTcs B hopme ceMuHapa 1o 06001IeHNIO U yriayOieHuto oneita. Pazoop
PUMEPOB MUCCUI1 BCEMUPHO M3BECTHBIX KOMaHUM. 3HAKOMCTBO € (hakTopami,
KOTOpBIE JIOJKHA YUUTHIBaTh (POPMYIMPOBKKA MUCCUU. BhINOIHEHNE rPyNIIOBOIO
TBOPYECKOT'0 33/1aHUs 10 (OPMYJIHPOBKE MUCCUU

4.1

[Tonsitue ctpareruu. KOHKypeHTHbIE MPEUMYIIECTBA KaK OCHOBA ()OPMUPOBAHUS
ctpateruu. Knaccudukanuu crpareruii.. mpoBoauTcs B popMe ceMuHapa mno
0000IICHUIO U yTITyOJIEHUIO OMbITa. 3HAKOMCTBO C MCTOUHUKAMU KOHKYPEHTHBIX
npeuMyiiecTs. KOHKypeHTHbIE IPEMMYIIECTB BICOKOTO U HU3KOT'O PaHra.

M nentudukaius crpaTeruii U3 pa3InyHbIX H3yYEHHBIX KiIaccu(UKaIHii.

5.1

BrinonHeHue cTpaTeruu Kak BakHasi 4acTh CTPATErMYECKOTO YIIPABICHHS.
CtpaTerndyeckue U3MEHEHHs U COMPOCTHUBIIEHUE NiepcoHana. [IpoBoautcs B
dopme cemuHapa 1o 0600IeHNIO U YIITyOJIEHHUIO OIBITa C pa3dopoM
MPaKTUIECKUX CUTYyaluil. QYHKIIMU BBICIIETO PYKOBOCTBA TIPU peaTn3aluu
cTpaTeruy. DaKTopbl, BAUSIOIIME HA PA3BUTHE MPEANIPHUITHS B XO/1€ peaIn3aluu
ctparerun: cuctema «Cemb S pupmbr McKincey». CtpaTernueckue n3MEHESHHsI
KaK ycJoBUs A1 9P PeKTUBHON peanuzanuu crpareruu. TUnsl H3MEeHEHUH.
ConpOoTHUBJIEHUE U3MEHECHUSIM.

6.1

ConeprkaHue U METO/Ibl CTpaTernyeckoro KouTposs. Ilposoaurcs B popme
ceMHHapa 1o 0000IIEHIO U YTITyOJIEHUIO OTBITA C JIEMEHTAMU TPYIIIIOBON
nuckyccud. CTaTernueckuid, TAKTHYECKUM 1 OTIepaliMOHHBIN KOHTPOJIb U UX
3HAYCHUE [T IPEANPUATHSA. Y POBHH YIIPABIEHUSA U CUCTEMBI KOHTPOJIS.

['pynmnoBas auckyccust "Kpurepun 3 peKTUBHOCTH CHCTEMBI KOHTPOJIS HA




Ne paznena u
TEMbI

Copneprxanue u GOpMBbI IPOBEACHUS

npeanpusaTiun'

7.1

Ananus noptdens opranuzanud. [Iposoaurcs B popme cemuHapa mo o000IIeHNIO
U YriyOJICHUIO OIbITa. 3HAKOMCTBO C MATPHUYHBIMU METOJIaMH MOPT(HEITBHOTO
aHanu3a (Matpuna «lIpuBiaekaTeIbHOCTh OTPACIN — KOHKYPEHTHAs MO3UIs» Mc
Kincey — General Electric, «Matpuiia [upeKIMOHHON MOJTUTHKIY KOMITAHUH
Shell, matpunia ¢pupmst Arthur D.Little (ADL/LC), nenoBoii KOMIUICKCHBIN

aHau3 (mpoekt PIMS)

8.1

Crpareruu uHTErpanyuu u nusepcudukanun. [Iposonutcs B hopme cemunapa 1mo
0000IICHUIO U YIITyOJIEHHUIO OIbITa ¢ pa300pPOM MPAKTHUYECKUX MPUMEPOB
peanu3anuu cTpateruil. aeHTudukanys pa3iuyHbiX BUIOB CTPATETHI
MHTETpaluy (psiMasi BepTUKaIbHAs HHTErpalus, oOpaTHas BepTHKaJIbHAs
WHTETPAIs, TOJTHAs BEPTHKAIbHAS HHTET ALK, TOPU30HTAIbHAS MHTETPALIHS).
Oco0eHHOCTH peanu3aluu CTpaTernu JuBepcu(UKaIiy Kak caMoi PUCKOBaHHOM
CTpaTeTHH.

9.1

Peanuzanus crpaterui npeAnpuATHN pa3nnyHbIX oTpacien. [IpoBoaurcs B
dopme 00001IeHNS U YTIYOJIEHUS ONbITa ¢ Pa300pOM MPAKTUYECKUX TIPUMEPOB
peanu3ainuy CTPaTeruy MPEANPUSTUN HHHOBAIMOHHBIX (Pa3BUBAIOLIUXCS)
OTpaciiel, a TaKKe oTpacieil, mepexuBaronux crnaj. OCHOBHbIE XapaKTEPUCTUKHI
r106aneHOM cTpareruu. Pa3dop npakTuyeckux mpuMepoB MPEANPUATUH,
peaTn3yIouX ri100abHbIE CTPATETUH.

6. @oHI OLEHOYHBIX CPEeICTB /I NPOBeJeHHs] MPOMEKYTOYHOH AaTTeCTAUMH IO

AUCHHUIIMHE (MOJHBIH TEKCT NPUBEIEeH B NPUJI0KEHUHU K padoueil mporpamMmme)

6.1. Tekyuii KOHTPOJIb

KOHTpOJ’leble 3aJaHUsA WIH
HHbIC MaTepHaJIbl,

MeponpusITHs,

3Taﬂbl HeOﬁXOl]l/lMLle JIS1 OEHKH “02::::::::; -
(l)O MHDOBAHMS 3HAHHUH, YMEHHI1, HABBIKOB KDHTEDHEB
pmMHp = Mepeuenn (BYHsr: u (W1H) onbITa purep
Ne KOMIETEHIIUH 3.1...3 JeSITeIbHOCTH. ONCHUBAHIS
° (opmupyembix ( d...3.1n, K KOMIeTeHUMii Ha
(Tema u3 N XAPAKTEPU3YIOUMX ITAMbI
n/n . KOMIIETCHIIMH vV.1...¥.n dopMupoBanHs Pa3JIMYHBIX ITANAX UX
paboyeii ? PMHPC (dopmupoBanns
no ®I'OC BO H.1...H Il) KOMIeTeHIHUii B pouecce i
IporpamMmmabl elecodle .| ommcaHue mWIKaJ
O0CBOCHMUSA OﬁpaSOBaTeﬂbHOl/l 100
JMCIHILTHHBI) HporpaMMbI oueHuBaHHs (mo -
(HaumenoBanue Ganmnnoii micae)
OLEHOYHOI'0 cpeacrsa)
IIpaBunsHO
BBIINIOJIHEHHOE
3aganue 1 (BceM
TpeM TepMHUHAM
3.3HaTh CYIIHOCTH AHBI IIPaBUJIbHBIC
ym KonTtponbHas padora a P
CTpaTeruu ynpaBJieHUs . OTIPEICIICHUSI) - 10
1.1. BBenenue B [10 HOHATUHHOMY
N [EePCOHATIOM U 3 Gaos;
1 |crparermueckmii  |OITK-3 arnmnapary
MEpOTIPUSITHS, MIPaBUIIBHO
MCHEDKMEHT CTpaTerunuecKoro
HaIlpaBJICHHbIC Ha €€ eHEDRMERTA BBITTOJTHEHHOE
pean3aImio 3amanue 2 (1aH
TIOJTHBIN OTBET Ha
TIOCTaBJICHHBIA
BOIIPOC) - 710 2
6asoB. (5)
3.3HaTh CYLIHOCTh 3a KaxKabIit
CT aTerHIz III1'1 aBJICHUS Tecr na ocodenHocTH I aBI/IJ'H;HHHﬁ
2 OI1K-3 P yip CTpaTEruMueckoro P
[IepCOHAIOM U \leHE DRMeHTa oTBeT - 1 Ga,

HUTOTO - 10 12




KOHTpOJ’leble 3aJaHUA WIH
HHbIC MaTepHaJbl,

Heo0X0AMMbIe JUIST OLIEHKH Omucanue
Jranml o1 Lt ot nokasareJeii u
MHUDOBAHUS . 3HAHUH, YMCHHUHU, HABBIKOB KpHTepHeB
¢dopmup . Iepeuenn (3YHLI. H (WIK) onbITa
N KOMIIETCHIIUH 3.1...3 JesITeTbHOCTH. OTCHIBAHITH
e (popmupyembix ( .d...2.n, i KoMIeTeHIuii Ha
(Tema u3 - XapaKTepH3YIOIHUX ITANbI
n/n N KOMIIeTeHIHii V.1...Y.n, (bopMupoBaH PasIMYHBIX ITANAX HX
paGoueii ®roc BO o (dopmupoBanus,
o H 1 H n) KOMIIETCeHIIHH B mpouecce
IIpOI‘paMMbI oelloce . “ ONMHCAaHHE IKAJ
0CBOEHHSI 00pa30BaTeILHOI 100
AUCHUILTIHHBI) - onenusanus (no 100-
0aJIILHOI 1IKaJIe)
(HaumenoBanue
OLIECHOYHOI0 CPEACTBA)
HaIIPABJICHHBIC HA €€ 6aoB (12)
[peasn3aIuo
V.¥YMeTh 000CHOBaHHO
BBHIOMPATH MEPOTIPUATHUS [IpaBunbHO
U1 pealin3aiuu BBITIOJTHEHHBIH
CTpaTeruy ynpaBicHUs [I2CT-ananu3 u
[IEPCOHAIIOM, Keiic Ha BeInOJIHEHHE | HOPMYJIHPOBAHKE
2.1. Ananus N
3 et OI1K-3 [UTAaHUPOBATh CIIOCOOBI  [aHANN3a Ha 3TOH OCHOBE
p X OCYIICCTBIICHUS, MaKpOOKPYKCHHS CTpaTETHYECKUX
MIPEeIBUICTH UX TIEPCIICKTHB
OpraHU3aAIOHHEIC U Pa3BUTHS OTpACIH
COIMAIbHBIC (5)
[OCJIC/ICTBUS
V.¥YMeTh 000CHOBaHHO
ITonnocThrO
BBHIOMPATH MEPOTIPUATHUS .
Ut peanH3am BBITIOJTHEHHBIH
P SWOT-ananu3 u
CTpaTeruy yrpaBJIeHUs
c(hopMyIHpPOBaHHA
[IEPCOHAIIOM, N .
Kelic Ha BBIOJIHEHHE | S HA ATOI OCHOBE
4 OI1K-3 [JIAaHUPOBATh CIIOCOOBI
AHaN3a Cpeibl cTpaTerus
X OCYIICCTBIICHUS, .
JATEHEHIIIETO
MIPEeIBUICTH HX
Ppa3BUTHSA
OpTraHU3AIOHHEIC U
coluanbHbIE TPEAMIPHATIE - 210
10 6ammos (10)
[TOCTICICTBUS
3.3HaTh CYIIHOCTh .
ym 3a Kax bl
CTpaTEeTHH YIIPaBICHU .
TecT Ha 3HaHUE IIPABWIBHBII
MIEPCOHAIIOM U
5 OI1K-3 MHCTPYMEHTOB aHajim3a | OTBeT - | Gain,
MEPOTIPUSITHS,
Cpebl utoro - 12 6amios
HalpaBJIeHHbIC HA €€ (12)
[peasTn3aIio
TBopueckuit
Y. YMeTs 060CHOBAaHHO p
MOJIXOJ] K
BEIOUPATH MEPOTIPUSITHS
(bopMyIHpOBKE
IUTS peann3anuu
MHUCCHU
CTpaTeruy ynpaBJieHUs
3.1. ['pynmnoBoe TBOpYECKOE | OpraHM3aluH,
DopMupoBaHue [CPCOHATIOM, 3a7aHUE Ha YeT BCEX
6 PMHD . |OIIK-3 [UIAHUPOBATh CIIOCOOBI y
MHCCUU U LIeTei (bopMynHpOBaHUE 3JIEMEHTOB,
X OCYILLECTBJICHHUS,
OpraHu3anuu MUCCUU KOTOpBIE TOJIKHBI
MpeABUIIETh UX
HaXOIUTh
OpraHu3aIMOHHBIEC U
OTpaxeHHE B
COIMAaJIbHBIC
MHUCCHH - JI0 5
TTOCJICIICTBUS
6aoB (5)
3.3HaTh CYIIHOCTH .
ym 3a KaXKIbIi
CTpaTerny yIpaBlIeHUs .
4.1. Beibo [IEPCOHAIOM U Tect na NPABHIBHEIH
7| p OI1K-3 p KIaccu(UKAIIH otBer - | Gam,
cTpateruu MEpOIPUSTHS, .
CTpaTerui uToro - 12 6ansos
HaIlpaBJICHHbIEC Ha €€ (12)
ean3alio
5.1. Peanu3zanus H.Bnaners HaBbikamu  [Keiic Ha ocoOeHHOCTH PazpaboTka
g [cTpaTeru. OIK-3 OCYIIECTBIICHUS yIpaBJICHUS COOCTBEHHBIX
OcobeHHOCTH MEPOTIPUATHIL B [epcoHaIOM B peKoMeHaauil 1o
yOpaBJIeHUsS KOHTEKCTE YCIIOBHAX CHIDKEHHIO




KOHTpOJ’leble 3aJaHUA WIH
HHbIC MaTepHaJbl,

Heo0XoauMbIe 1Sl OLeHKH Onucanue
Iranml on /Lt oxt nokasarejei u
MHUDOBAHUS . 3HAHUH, YMCHHUHU, HABBIKOB KpHTepHeB
¢dopmup . Iepeuenn (3YHLI. H (WIK) onbITa
N KOMIIETCHII NN 3.1...3 JIeATeJIbHOCTH OMCHHBAHII
e (popmupyembix ( .d...2.n, i KoMIeTeHIuii Ha
(Tema u3 - XapaKTepH3YIOIHUX ITANbI
n/n N KOMIIeTeHIHii V.1...Y.n, (bopMupoBaH PasIMYHBIX ITANAX HX
paGoueii o ¢dopmupoBanus,
no ®I'OC BO H.1...H ll) KOMIIeTeHIHii B Tipoiecce
IIpOI‘paMMbI oelloce . .~ OIMMCaHHUeEe IIKAJ
0CBOEHHSI 00pa30BaTeILHOI 100
AUCHUILTIHHBI) - onenusanus (no 100-
0aJIILHOI 1IKaJIe)
(HaumenoBanue
OLIECHOYHOI0 CPEACTBA)
[IepCOHAIOM B CTPaTEernyecKoro CTpaTerunuecKux COTNPOTHUBJICHUS
YCIIOBUSIX yIpaBJIeHUS M3MEHEHUH MepcoHaa B
CTpaTeruuecKux [epcoHaioM, HaBbIKAMH YCIIOBUSX
M3MEHCHUI B nx CTpaTeruuecKux
OpraHu3anuu TOKYMEHTalMOHHOTO W3MEHEHHUH - 70 5
COIPOBOXKACHHUS, 6aoB (5)
HaBBIKAMU OIICHKH
OpraHU3allMOHHBIX U
COIMATbHBIX
MOCJIEICTBUU
[pEaTM30BaHHbBIX
MEPOINIPUATUI
H.Bnanets HaBbIKaM#
OCYIIECTBICHUS
MEPOIIPUATHI B IIpaBauibHO
KOHTEKCTE BBITTOJTHCHHBIN
CTPaTErnuecKoro aHaJIU3 MAaTPUIIBI
YIIpaBJICHUS BCGn
71 [epCOHANIOM, HaBbIKaMHU c(hopMynHpOBaHHA
o . X Keiic Ha ananmus 51 HA OCHOBE
9 [[oprdenbHbrit OI1K-3
AHAIS OKyMeHTauuMoHHoro  |mMarpuusl BCG MIPOBEJIEHHOTO
CONPOBOXKACHMUS, aHaIM3a cTpaTerus
HaBBIKAMU OIICHKH JlaTbHEUIIEero
OpraHU3allMOHHBIX U pa3BUTHA
COIHATbHBIX OPEIIPUITHS - 10
MOCJIEICTBUH 10 6amos (10)
[peaTM30BaHHBIX
MEpOIPUITUN
3.3HaTh CYIIHOCTh N
ym 3a KaxIbIi
CTpaTerny yIpaBIeHUs .
[IEPCOHAIOM U TecT Ha MaTPUITBI TPaBHIILHBIH
10 OTIK-3 Mep ONPHSITHS 1o T(i)eJILHzII)“O amammsa | O oot 1 bau,
porp ’ p uroro - 12 6amios
HaIlpaBJICHHbIEC Ha €€ (12)
eaTn3aluio
3.3HaTh CYIIHOCTh N
yi 3a KaxK bl
CTpaTeruy ynpaBJieHUs .
TecT Ha 0COOEHHOCTH MpaBUJIbHBIN
8.1. Unrerpauus u [IEPCOHAJIOM U 9
11 OIIK-3 cTpareruii nHTerpauuu | orser-1 6am,
muBepcuduKaIms MEpOTIPUSITHS,
1 TUBEPCU(UKAIIH utoro - 12 6anmos
HaIlpaBJICHHbIC Ha €€ (12)
[peaM3anmio
NToro 100

6.2. [IpomMe:KyTOUYHBIH KOHTPOJIb (3a4€T, IK3aMEeH)

Pado4nM y4yeOHBIM IUIAHOM NPeayCMOTpPeH 3adeT B cemecTpe 32.

BOITPOCHI )15 ITIPOBEPKU 3HAHUI:




1-i1 Bompoc Ounera (40 GayoB), Bua Bompoca: Tect/mpoBepka 3nanuil. Kpurepwmii: Tect Ha 20
BOITPOCOB, 32 KaX/IbIi MPaBUJILHBIN OTBET - 2 Oasa.

Komnerennusi: OIIK-3 CnocoGen paspadaTtbiBaTh M OCYILIECTBJSAITH MEpPONPHATHS,
HAIlpaBJICHHbIE HA peajJHM3alli0 CTPATErHH YNPAaBJIeHHUsI NEePCOHAIOM, o0ecneYuBaTh HX
JOKYMEHTAIlMOHHOE CONPOBOXKIECHHE M OLECHHBATHL OPraHM3ALMOHHbIE H COLHAJIbHBIC
NoCJIeACTBUSA

3HaHue: 3HaTh CYIIHOCTb CTPATETUH YIIPABJICHUS [IEPCOHAIOM M MEPOIPUATHUS, HAIIPABICHHbIE
Ha €€ pealn3aluio

1. 1. IloHsiTHE M CYLTHOCTH CTPATErMUECKOIO YIIPABICHHUS.

10. ConepxkaHue U CTPYKTYypa CTPATETUUECKOT0 YIpPaBICHUS.

11. OcHOBHBIE COCTaBIISIIOIIUE Cpe/ibl. TUTIBI BHEITHEN CPEJIbl.

12. [I3CT-ananu3 1 METOAMKA €r0 IPOBEACHUSI.

13. Ocobennoctu npoeaenuss SWOT - ananuza.

14. Matpuna BO3MOKHOCTEH M MaTpulla yrpo3 KaK METO/Ibl aHAJIN3a CPE/IbI.

15. CocraBnenue npoduis Cpeapl.

16. Ananu3 otpacnu no [loprepy.

17. AHanu3 cTpaTeruueckux Ipymni KOHKYPEHTOB.

10. 18. Muccust: nonsTie, QyHKIMHU U POJib B CTpaTErHYecKoM yrpasieHuu. [lonsaTrue umu-mxa
KOMIIaHUH.

11. 19. IIpouecc mocTaHOBKY 1ieJIel OpraHu3aIiu.

12. 2. OcoOEHHOCTH CTPATETUYECKUX PELICHUH.

13. 20. Ilonsarue ctpateruud. KoHKypeHTHbIE MNpeUMyIIECTBA KaK OCHOBa (HOpMHpPOBaHUS
CTpaTeruu.

14. 21. Knaccudukanus 6a3oBeix crpareruii M.IToprepa.

15. 22. CrpaTerus nepBonpoxo/ilia ¥ CTpaTerus CHHEPTru3Ma.

16. 23. CtpaTeruu npeanpusaTUs B YCIOBHSX pacTyllero pbiHka no M.Aucogdy.

17. 24. Crparteruu pa3Butus 6usHeca no ®.Koriepy.

18. 25. Kpurtepuu BeIOOpa CTpaTEeTUH.

19. 26. BpinonHeHue cTpaTeruy Kak BayKHAas 4acTh CTPATErHYecKoro yrpasieHus. DyHKIUU
BBICILIETO PYKOBOJICTBA IO BBIITOJIHEHUIO CTPATETHH.

20. 27. ®akTopbl, BIUAOLIME HA Pa3BUTUE MNPEANPUATUS B XOJAE pealiu3alluyd CTPATEruu: CHU-
crema «Cemb S pupmbl Mc Kincey».

21. 28. Ctparernueckre M3MEHEHUs Kak yCJOBHs i 3(Q(PEKTUBHON pealu3aluy CTpaTe-THH.
TuIbl U3MEHEHU.

22.29. ConpoTHUBICHUE U3MEHEHUSIM.

23. 3. DBONIONMS CUCTEM YIIPABJICHHUS.

24.30. ConepkaHue U METOBI CTPATETMYECKOT0 KOHTPOJIS.

25. 31. Nudopmamuss kak OCHOBHOM 3JIEMEHT CTpaTerH4yeckoro KoHTpousisa. TpeOoBaHus K
uH(pOpMaLIUH.

26. 32. Dramnsl nporecca CTpaTeruueckoro KOHTPOIIL.

27. 33. Tumnbl KOHTPOJIS: CTPATETHYECKUM, TAKTUYECKUH, ONEPAIMOHHBIN. 3HAYEHUE CHUCTE-MBbI
KOHTPOJISL ISl IPEATIPUATHS.

28. 34. YpoBHU yIpaBJIEHHS U CUCTEMbI KOHTPOJIA.

29. 35. Ilopr¢enbHbIii aHATU3: TOHATHE, LIENU, 3HAYSHUE IS IPEATIPUSTHUS.

30. 36. MaTpunia BoCTOHCKOM KOHCYIBTallMOHHOM TPYTIIHI.

31. 37. Marpuna «IIpuBnekaTrenbHOCTh OTpaciud — KOHKypeHTHas mnosunus» Mc Kincey —
General Electric. «Marpwuia AMpeKIIHOHHON TOIUTUKNY Kommanuu Shell.

32. 38. Matpuua ¢upmsl Arthur D.Little.

33. 39. JlenoBoit koMIIeKCHBIN aHanu3 (ipoekT PIMS).

34. 4. Heo6X01MMOCTh CTaHOBIICHHSI CTPATETHYECKOr0 MEHEKMEHTa B Poccun.

35. 40. IToHsTHE UHTETPALIUH U TUBEPCUDUKAITUH.
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36. 41. Llean 1 MOTUBBI AUBEPCUPHUKALIHH.

37. 42. Bunel nuBepcuuKaum.

38. 43. OcHOBHBIE HHCTPYMEHTHI U POPMBI 0OBEAMHEHUIA.

39. 44. Mojiesnb )KM3HEHHOTO IIUKJIa OTPACIIH.

40. 45. OcobeHHOCTH CTpaTEruu NPEANPUATANA MHHOBALIMOHHBIX (Pa3BUBAIOLIUXCS) OTpac-JIeH.
41. 46. OcoOEHHOCTH CTpATEruu MPEANPUATHNA 3PEIIbIX OTpacieH.

42. 47. Ocobennocty (GyHKIMOHUPOBAHUS MPEANIPUATUI B YCIOBHSX CIIaJa B OTPACIH.

43. 48. I'nobanpHas cTparerus. MexayHapoiHble OM3HEC-CTpaTeTuH.

44. 5. Llenb ¥ 3a1a4M CTPATETMUYECKOTO YIIPABICHUS.

45. 6. B3auMOCBSI3b CTPATErMYECKOT0 MEHEKMEHTA U CTPATErHueCKOro MapKeTHHTa.

46. 7. IIpyHIMIIBI CTPATETUYECKOTO YIIPABIICHUS.

47. 8. OCHOBHBIE NOHATUS CTPATErMYECKOTO MEHEKMEHTA: CTPATETMYecKas 30Ha XO3sii-
CTBOBAHMSI, 30HbI CTPATETMUYECKUX PECYPCOB, IPYIIIbI CTPATErMUYECKOIO BIMSHMS, CTpaTeruye-
CKas eMHHIa Ou3Heca U MopTdenb IpeampUsITUS.

48. 9. Tunel crpareruii 1O YpPOBHSAM HEPAPXUM YIPABIEHHUSA: KOpPHOpaTUBHAs, J€J0Basd,
byHKIIMOHAIbHAs, ONepallMOHHasl (JTMHEWHAs).

THUITOBBIE 3AJIAHHWS J1J151 IIPOBEPKM YMEHUI:

2-i1 Boripoc Ouneta (30 GamnoB), Bux Bompoca: 3aganue Ha ymenue. Kpurepwii: [TomHocThIO
BBITIOJTHCHHBIC 3aJaHMSI K MPAKTUYCCKOW CUTYAIIUH.

Komnerennusi: OIIK-3 ChnocoGen paspadarbiBaTb M OCYHIECTBJATH MeEPONPHUSTHS,
HAaNpaBJIeHHbIe HA PeajJM3alMI0 CTPaTernu YNpaBJIeHUsl NEePCOHAJIOM, o0ecneYnBaTh HX
JOKYMEHTAIIMOHHOE CONPOBOKIEHHEe M OLEHHBAThL OPraHM3ALHOHHbIE H COLHUAJIbHBIE
NOCJIe/ACTBUA

YMmenue: YMeTr 000CHOBaHHO BBIOMPATh MEPOTIPUATHUS JUIsl peai3alluil CTPATEeruy YIpaBIeHuUs
NepCcoHaaIoOM, IIAHUPOBATH CHoCO0BI UX OCYIICCTBJICHHUA, NPCABUACTE UX OPraHU3aAllMOHHBIC U
COLIMAJIbHBIE MTOCIIEACTBHS

3amaua Ne 1. Keiic Mo BOBI€YEHHOCTH MepCcoHAIa

3anaua Ne 2. Keiic no npusnedyennto BHeIHUX HR-mapTHepoB aiis peanuzanuu cTpaTeruu
3anaua Ne 3. Keilic o cTiissM pyKOBOJACTBa

TUITIOBBIE 3ATAHIA JUTA ITPOBEPKH HABBIKOB:

3-ii Bompoc Owmnera (30 OamnoB), BUA Bompoca: 3aJaHHe€ HA HAaBBIKHU. Kpurepnuii:
ApryMeHTHpOBaHHBIC OTBETHI HA 3aJIaHUS Kelica, TBOPUCCKHM ITOIXO/I.

Kommnerennusi: OIIK-3 CnocoGen paspadaTrbiBaTh M OCYILIECTBJSATbH MEPONPHATHS,
HallpaBJieHHbIEe HA peaju3alUI0 CTPaTeruu yNpaBjieHHs NMEepPCOHATOM, o0eclneYyHBATh HMX
AOKYMEHTAIlMOHHOE CONPOBOXKICHHE M OLECHHUBATH OPraHM3ANMOHHbIC H COLHAJIbHBIC
nocJjeCTBUS

HaBbik: BrnajgeTs HaBbIKaMU OCYIIECTBIEHUS MEPOIPHUATHM B KOHTEKCTE CTPATErMYECKOro
YIpaBJICHUA IIEPCOHATIOM, HABBIKAMH HX OOKYMCHTAIIMOHHOI'O COIPOBOXKICHHUA, HaBBIKAMH
OLICHKH OPTaHU3aLMOHHBIX U COLIMAJIBHBIX MOCIEACTBUN PEATM30BAHHBIX MEPOIIPUATUN

3amanne Ne 1. Ketic Ha pa3zpaboTky cTtparerun Ha ocHoBe SWOT-ananm3a

3ananue Ne 2. Keiic Ha pa3paboOTKy cTpaTeruu ¢ y4eToM BHEIIHUX U BHYTPEHHUX MU3MEHEHHUH Ha
Onvxkaitimume 5 net

OBPA3EIL] BUJIETA

MuHHCTEPCTBO HayKH U BBICLIEr0 00pa30BaHus HaHpaBHCHI/Ie - 38.03.03 YHpaBJ'IeHI/Ie
Poccuiickoit ®eneparyu [IEPCOHAIOM



®denepanbHOE TOCYIAPCTBEHHOE OI0KETHOE HpO(i)I/IJ'IL - praBJIeHI/Ie MEPCOHAIIOM

00pasoBaTeNLHOC YHPERACHHE Ka(be a roCcyaJapCTBE€CHHOI'O YIIPaBJIICHUA U
BBICIIETO 0OPa30BaHHS Ap yAaap yup

«BAUKAJIBCKUMN T'OCYJAPCTBEHHBIN YIPaBJICHHS YCIOBCYCCKUMHU pECypCamMmu

YHUBEPCUTET» Jucuurnuna - CTpaTernyeckuit
(®I'BOY BO «BI'Y») MEHEIKMEHT
BWJIET Ne 1

1. Tect (40 GamtoB).

2. Keiic o BoBieueHHOCTH niepcoHana (30 6amios).

3. Keiic Ha pa3paboTKy cTpaTeruu ¢ yueTOM BHEIIHUX U BHYTPEHHUX W3MEHEHUN Ha
ommxkaiimue 5 et (30 6amnoB).

CocraBurenp N.I". HoceipeBa

3aBenyronuit kageapoi b.2K. Tarapos

7. llepeyeHb OCHOBHOI 1 I0NIOJHUTEJILHOM yueOHOM JIUTEepaTypbl, HEOOX0AMMOM s
OCBOCHHUS IMCUMILUINHBI (MOYJIs1)

a) OCHOBHAsI JIMTepaTypa:

1. HMaguenko H.IO. Crpateruyeckuii MeHEIKXMEHT. Y4eOHO-METOaUuYecKoe mocodue.
Onexrponnsbiii pecypc/ H.1O. Illamuenko.- Capatos: Aii [Tu Op Menua, 2017.-48 c.

2. KysnenoB b.T. Ctparernueckuii MeHeKMeHT. yueOHoe nocodue. DnekTpoHHsli pecype/ b.T.
Kysnenos.- Mocksa: FOuntu-/lana, 2017.-623 .

3. Hoceipesa N.I'., IlerpoBa E.A. MenemxMeHT:IpakTukyM Kypca.- Upkyrck: U3n-so BI'VOII,
2007.- 177 c.

4. IlanoB A.M. CtpaTernuyeckuii MEHEKMEHT [DIIEKTPOHHEIN pecypc] : yuebHOoe mocodue s
CTYJICHTOB BY30B, oOyuaronuxcs mo HanpasieHuo (080100) «DxkoHOMHKA U yOpaBJICHUEY /
A.N. ITanos, 1.0. Kopobeiinnkos, B.A. ITanoB. — 3-e u3a. — DJIEKTPOH. TEKCTOBBIE JTaHHEIE.
— M. : IOHUTHU-JAHA, 2017. — 304 c. — 5-238-01052-4. — Pexum JjgocTyna:
http://www.iprbookshop.ru/71059.html

5. Tommncon A.A. Crparermyeckuii MeHEeIKMEHT. McKyccTBO pa3paboTKH M pealn3aiuu
cTpareruu [ DneKTpoHHbBIA pecypce] : yueOHuK a1 By30B / A.A. Tommcon, A.JIx. CTpukieHs. —
DnekTpoH. TeKcToBbIe aanuble. — M. : OHUTU-JTAHA, 2015. — 577 ¢. — 5-85173-059-5. —
Pexxum goctyna: http://www.iprbookshop.ru/52064.html

0) AOMOJIHUTEIbHASA JIUTepaTypa:

1. Thompson A. A., Strickland A. J. Strategic Management: concepts and Cases. CtpaTernueckit
meHekmeHT. 13th. ed, international ed./ Arthur A. Thompson, A. J. Strickland.- Boston:
McGraw-Hill Irwin, 2003.-1266 p.

2. UYepkamenko B. Crparernueckuifi MeHEIKMEHT-UCKYCCTBO WM TexHonorus?/ B.
Yepkamenko, H. Mapmykosa, B. ®emoros// N 11., C. 52-60., 2005, 1.3 2-202

3. Jlememko T. A. Crparernueckuii menemxment. Yue6.mocobue/ T. A. Jlememxo.- UpkyTck:
W3zn-so BI'Y DI, 2002.-159c¢.

4. Mapxkoga B. /1., Ky3nenosa C. A. Ctparernueckuii MeHeXKMEHT. peK. M-BoM 00pa3zoBaHUs
P®. yuel. nocobue. kype nexuuit/ B. JI. Mapkosa, C. A. Ky3ueuosa.- M.: UH®PA-M, 2009.-
287 c.

5. Ctparernyeckuii MEHeDKMEHT. Strategic management/ Urope Aucodd.- CII6.: [Tutep, 2009.-
341 c.

6. Hoceipera U. I'. Crparermueckuii meHemkMenT. npaktukym/ U. I'. HocwipeBa.- Upkytck:
N3n-so BI'YDII, 2011.-205 c.
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7. BonkoronoBa O. JI., 3y0 A. T. Crparermueckuii MEHEIXKMEHT. yueO. I cped. mpod.
obpazoBanus. nmonymeHo M-Bom oOpaszoBanusi PD/ O. JI. BoakoronoBa, A. T. 3y06.- M.:
HMH®PA-M, 2011.-254 c.

8. JIacaukoB H. B. Hukonait BacunseBuy, Jlynun M. H. Muxaun HukonaeBuu CtpaTerundeckuit
MEHEDKMEHT. gomnymeno YMO mo oOpa3oBaHuio B 00J. MEHEKMEHTa. yued. mocobue s
By30B/ H. B. JIacaukos, M. H. {lynun.- M.: KaoPyc, 2012.-253 c.

9. KypasikoBa A. B. Crparermueckuii MEHEIKMEHT. yde0. IMocoOue I BY30B. PEK.
I'ocynapctBenHsiil yauBepcuteT ynpasienus/ A. B. Kypabikosa.- M.: UTHOPA-M, 2013.-170 c.

10. Tomncon A. A., Crpuknenna A. 1. Ctpaternueckuii MeHeDKMEHT. IcKyccTBO pa3paboTKu U
peanu3anuu crpaterun/ A.A. Tommcon.- Mocksa: FOnutu-Jlana, 2015.-577 c.

11. TTanoB A. U., KopobeiinukoB U. O., [TanoB B. A. Ctparernueckuii MEHEIKMEHT. 3-¢ U3,
nepepad. u gomn./ A.W. [Tanos.- Mocksa: FOnuTu-/lana, 2015.-302 c.

12. TlomoBuu A.M. CrpaTerndeckuii MEHEIDKMEHT. yueOHOe mocoOue. DIEKTPOHHBIN pecypc/
AM. IlonoBuu.- Omck: OMckuil rocyaapctBeHHbll yHuBepcureT um. ®.M. JloctoeBckoro,
2016.-320 c.

13. OmnomyenoBa E.B. Crparernueckuii MEHEKMEHT. Yy4eOHO-METOIUYECKOe mocodue.
Onexrponnblii pecype/ E.B. OmomuenoBa.- MockBa: Poccuiickas MexIyHApOJHAs aKaaeMUs
Typusma, YHuBepcurerckas kuura, 2016.-80 c.

14. T'anonenko A. JI. Aunekcanap Jlykuu, Ilankpyxun A. II. Aunekcannp IlaBnoBuu
Crpaterndeckoe ympaiieHue. aonyiieHo M-Bom oOpa3oBanusi P®. y4eb. mis By30B. 3-¢ u3f.,
crep./ A. JI. Tanonenko, A. I1. ITaakpyxun.- M.: OMEI'A-JI, 2008.-464 c.

15. Buxanckuii O. C. CrpaTtermueckoe ymnpaBieHHE. Y4eOHMK /s BY30B. pek. M-BoM
obpazoBanus PO. Uzn. 2-e, mepepad. u qom./ O. C. Buxanckwuii.- M.: DxoHomucTs, 2008.-292 c.

16. Karpkano B. C. DBomoonus Teopuu crpareruuyeckoro ympasienus. 2-e¢ u3n./ B. C.
Katpkano.- CI10.: Beicir. mxk. MmeHemkmenTa, 2008.-546 c.

17. BacunseBa A.H., banamosa H.B., O3zepnukoBa T.I'., bepkosuu T.A., beuiko B.I'. u np.
VYnpasnenue nepcoHaiom opranuzanuu.- Mpkyrck: U3n-so BI'YOII, 2015.- 638 c.

18. BacunweBa A.H., banmamosa H.B., O3epnukoBa T.I'., bepkouu T.A., beuikoB B.I'. u np.
VYnpasnenue nepcoHaiom opranuzanuu.- Mpkyrck: U3n-so BI'YOII, 2015.- 730 c.

19. 3aiinieBa T.B. CucreMa yrpaBiaeHHUs YETOBEUECKMMH pecypcaMu [DIeKTpOHHBIA pecype] /
T.B. 3aiinieBa. — DJIEKTPOH. TEKCTOBBIC JaHHBIC. — M. : MOCKOBCKUM TOCYyIapCTBEHHBIM
yuuBepcuter uMenn M.B. Jlomonocosa, 2012. — 248 c. — 978-5-211-06303-7. — Pexum
nocryna: http://www.iprbookshop.ru/54656.html

20. Crpartermyeckuii MEHEKMEHT [ODNCKTPOHHBIA pecypc] : METOAMYECKHE VYKa3aHHUsI K
NPAKTHYCCKUM 3aHATHAM JUIA CTYJCHTOB OakajaBpHiaTa, OOYYAIOIIUXCS 10 CIEIUATbHOCTH
080507 «MeHemKMEHT OpraHM3allMuy 110 HampaBiaeHHsaM mojaroroBku 080500, 080200
«MeHeDKMEHTY / . — DJIEKTPOH. TEKCTOBBIE JaHHBIE. — M. : MOCKOBCKHH I'OCYIapCTBEHHBIN
crpoutenapHblii yHUBepcuteT, ObC ACB, 2014. — 60 ¢. — 2227-8397. — PexuM jocrtyma:
http://www.iprbookshop.ru/30362.html

21. Ctparernyeckuii MEHEDKMEHT [ DISKTPOHHBINA pecypce] : yueoHoe mocodue / B.A. JIucuukun
[ ap.]. — DieKTpOoH. TEKCTOBLIE MaHHble. — M. : EBpasuiicKiuii OTKPBITEINA MHCTUTYT, 2009. —
527 c. — 978-5-374-00272-0. — Pexxum gocryma: http:// www.iprbookshop.ru/10845.html

22. Crparerudyeckoe yIpasjcHHME [DIeKTpOHHBIM pecypc]: yuebHuk jsg Maructpos/ M.K.
JlapuonoB [ ap.].— DinekTpoH. TekcToBble AaHHble.— M.: JlamkoB u K, 2015.— 235 c.—
Pexxum poctyna: http:/ www.iprbookshop.ru/52290.html.— DBC «IPRbooks»

23. @enepanbHblid 3akoH "O crpaTermyeckoM maHupoBaHuu B Poccuiickoii @enepanmu’ ot
28.06.2014 N 172-d3 (nericTBYIOIIAS pEIaKIus, 2016)
http://www.consultant.ru/document/cons_doc LAW _ 164841/

24. Hlaguenko H.IO. Crparermueckuii MeEHEHKMEHT [DIEKTPOHHEIA pecype] :  ydeOHO-
METOMYECKOE IOCcoOMe IS ImpernoAaBaTelie U CTYICHTOB HampasieHus noaroToBku 38.03.02
«MenemkmenTy / H.1O. IlagueHko. — DIEKTpOH. TeKCTOBBIC JaHHbie. — CapatoB: A [1u Dp
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Menua, 2017. — 48 C. —  978-5-4486-0001-2. —  PexwmMm  gocryima:
http://www.iprbookshop.ru/62888.html

8. Ilepeuens pecypcoB HH(POPMAIUOHHO-TEJIEKOMMYHHKANMOHHOI ceTn «MHTepHETY,
He00XO0UMBIX /IJIs OCBOCHUS JTMCHUILIMHBI (MOAYJIs1), BKJIO4Yas npodeccunoHalbHbIie 0a3bl
JAHHBIX U HHGOPMAIMOHHO-CIIPABOYHBIE CHCTEMbI

Jlis  OocBOEHHS AMCHMILIUHBI O0yYaromemycsi HeOOXOIMMBI CIIEAYIOIIUE PECYPCh
UH(POPMALMOHHO-TEIIEKOMMYHHUKAIIMOHHON ceTn «HTepHeT»:
— Caiit baiikanbCKoro rocyJapcTBEHHOTO YHHBEPCHTETA, aapec noctymna: http://bgu.ru/, noctyn
KPYIJIOCYTOYHBIM HEOrpaHUYEHHBIN U3 II000# Toukn VHTepHeT
— Y4eOHuKHY OHIIAMH, aapec nocTyma: http://uchebnik-online.com/. tocTyn HeOrpaHUYCHHBIN
— @enepanbHbI 00pa30BaTENbHBINA MOpTan «KoHOMHKA, Counonorus, MeHeKMEeHTY, aipec
noctyna: http://www.ecsocman.edu.ru. 10CTyIm HEOTPaHUYCHHBIN
— Dmnekrponnas Oubnmoreka WM3mgarensckoro noma "I'peGeHHHMKOB", agpec HOCTyIa:
http://www.grebennikon.ru/. noctyn ¢ komnbtotepoB cetu BI'Y (o IP-agpecam)
— DrnekTpoHHO-OMbMMoTeuHas cucrema [IPRbooks, anpec nocryna: https://www.iprbookshop.ru.
JOCTYT HEOTPaHUYEHHBIH

9. Metoanyeckue yKazaHUus 1Jis1 00y4ar0IUXCs 110 OCBOCHUIO JMCIUILTHHBI (MOAYJIsST)

N3yyars AMCHMILTUHY PEKOMEHIYeTCS B COOTBETCTBUU C TOM MOCIEAOBATEIbHOCTHIO,
KoTopasi o0O3HaueHa B ee cojaepxaHuM. [l ycmemHoro ocBoeHHs Kypca oOydaromuecs
JOJKHBl UMETHh MEepPBOHAUYATIbHBIC 3HAHUS B 00JAaCTH OCHOB TEOPHUH YIPABICHUS, YIPaBIICHUS
[IEPCOHAJIOM OpPTraHU3ALINH.

Ha nexkumsix mpernopaBarenb 03BYYMBAET TEMY, 3HAKOMUT C MEPEUHEM JIUTEPATYpPhI 11O
TeMe, OOOCHOBBIBAET MECTO W pPOJIb STOW TEMbl B JaHHOW IUCHMIUIMHE, PAaCKPBIBACT e
IpakTUYecKoe 3HaueHue. B Xxoze jekuui CTyAeHTYy HEeO0O0XOAMMO BECTH KOHCHEKT, (pUKCHUpYs
OCHOBHBI€ MTOHATHUS U MPOOJIEMHBIE BOIIPOCHI.

[IpakTuueckue (ceMUHAPCKUE) 3aHATHS MO CBOEMY COJIEP>KAaHUIO CBSI3aHBI C TEMATUKOU
JEKIMOHHBIX 3aHATUH. HaunHaTh MOATOTOBKY K 3aHATHUIO 1I€JIECO00PAa3HO C KOHCIEKTA JIEKIIHH.
3ajaHMe Ha MpaKTHYECKoe (CeMHHApCKOE) 3aHATHE cooOlaeTcs oO0ydarolummcs 0 €ro
nposeneHus. Ha cemuHape mpenoaaBaTenb OpraHu3yeT OOCYXAEHHE HTOW TEMbl, BBICTyHas B
Ka4yecTBE OpraHu3aTopa, KOHCYJIbTaHTAa M JKCIEpTa Y4eOHO-TIO3HABATENBHOM JesTeIbHOCTH
00ydJaromerocs.

W3yuenne qUCUUIUIMHBI (MOAYIS) BKIIOYAET CaMOCTOATEIbHYIO paboTy oOyuatoIierocs.

OCHOBHBIMHU BUJaMH CaMOCTOSITEIbHOM PabOThI CTY/IEHTOB C Y4aCTHEM Iperno aBaTesiei
SABJISIFOTCA:

* TEKYIIHE KOHCYJbTallUH;

* IpUEM | pa300p JOMAIIHUX 3aJaHHH (B Yachl MPAKTUYECKUX 3aHATHI) U JIp.

OCHOBHBIMU BUJAaMH CaMOCTOSATEIbHON pabOThI CTYZACHTOB 0€3 yuacTus ImpernoaaBaresneit
SBJISIFOTCA:

* popMuUpOBaHUE U YCBOCHHUE COJIEP KAHMS KOHCIIEKTA JIEKITNI Ha 6a3e peKOMEHI0BaHHOU
JEKTOpOM Y4eOHOW JMTepaTypsl, BKJIOYas HWHGPOPMAlMOHHbIE 00pa30BaTEelIbHBIE PECYPCHI
(97K TpOHHBIE YUEOHUKH, SJIEKTPOHHBIE OMOIUOTEKH U Ip.);

* CaMOCTOSITEJIbHOE HU3YyYEHHME OTIENbHBIX TEM WM BOMPOCOB MO YYEOHHMKAM MWIIH
y4eOHBIM TTOCOOHSIM;

* IOJIFOTOBKA K CEMUHApaM;

* BBIIOJIHEHWE [JOMAIIHUX 33JaHUd B BUJAE peHIeHHs OTAENbHBIX 3ajad,
WHAWBUAYAIbHBIX PabOT MO OTJENBHBIM pa3jielaM COAep KaHUs TUCITUTUIMHEL U Jp.
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10. Ilepeyens HH(POPMALMOHHBIX TEXHOJIOTHH, HCII0JIb3yEeMBbIX IIPH OCYIIECTBJICHUHU
00pa30BaTeJbLHOI0 NMPoLecca Mo IMCHUILINHEe (MOAYJII0), BKJIIOYasi IepeYyeHb
NPOrpaMMHOI0 obecrne4eHus

B ydeGHOM mpoliecce UCoab3yeTces ciaeaytoliee NporpaMMHOe o0ecTieueHue:
— Koncynprantllmoc: Bepcus [Ipod - nndopmanronnas crpaBoyHasi CUCTEMA,

11. Onucanue MaTepuaIbHO-TEXHUYECKOI 0a3bl, HEOOXOAMMOM JISl OCYIIeCTBJICHMSI
0o0pa3oBaTe/ILHOIO Mpoecca Mo AMCHUIIHHE (MOAYJII0):

B ydeGHOM mpoliecce Ucnob3yeTces ciaeaytomiee 000pyI0BaHueE:
— IlomenieHus 1151 CaMOCTOSITENILHOM pabOThI, OCHAILICHHBIE KOMIIBIOTEPHON TEXHUKOM €
BO3MOJKHOCTBIO MOKIIIOUEHU K ceTH "MHTepHEeT" 1 00eCTieueHHEeM T0CTyTa B JIEKTPOHHYIO
nH(OPMAIIMOHHO-00pa30BaTEIHLHYIO CPENY BY3a,
— YueOHble ayTUTOPUU AJIsl IPOBEACHHUS: 3aHATHH JIEKIIMOHHOTO THIIA, 3aHATUIH CEMUHAPCKOT0
THUIIA, TPAKTUYECKHUX 3aHITHH, BBIMOJHEHUS KYPCOBBIX PabOT, TPYNIOBBIX U UHANBUYATbHBIX
KOHCYJIbTALINH, TEKYILIEr0 KOHTPOJIS U MPOMEXYTOYHOM aTTecTallu, YKOMILJIEKTOBAHHbBIE
CHeHaIN3UPOBAHHON MEOEIIBIO U TEXHUYECKUMU CPEACTBAMU 00YUYEeHMS,
— KomnbroTepHslii kitacce



